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Dear Friends,

Zane Wagener 
Executive Director

This year was categorized by learning and change for
Elephant Energy. After years of steady sales, we sought to
determine how we can increase our impact, while
remaining committed to our core values.  We adopted a
completely new strategy for solar distribution that
deepened our commitment to the hardest to reach
populations. This allowed us to put lights into the hands of
even more rural households through the creation of jobs in
these communities.   
 
Elephant Energy is a non-profit that uses business tactics to
maximize impact for solar distribution to the hardest to
reach populations in rural Africa.  Simply put, we employ
people to bring light to those who do not have and
most need it.  There are many ways to do this; Elephant
Energy chose the hardest.  We chose to work in the most
sparsely populated country in Africa, focusing on the
hardest to reach populations, while asking people not just
to use solar products but to actually buy them from us.   
 
We ended 2016 in eight of the poorest regions of Namibia,
offering life changing products at low cost installment
prices. We had a robust network of committed
entrepreneurs, a dedicated team, and the knowledge that
we were changing lives. But we were not satisfied
impacting 15,000 lives a year.  We needed to reach more.
  

Rather than drop prices, give away lights for free, or focus
on easier markets, we hired consultants from the firm of
Whitten and Roy Partnership (WRP), to help us reshape our
sales strategy.  Together, we designed a strategy that will
deepen our reach and increase profitability while
employing a significantly larger group of Namibians.  
 
We ended the year in the midst of a complete restructure
of our sales strategy, but a plan for how to effectively get
light into the hands of those that need it most. In 2018,
we will ensure the success of this new strategy so we’re
prepared for our next big adventure.  
 
Thank you for joining us as Elephant Energy seeks to light
lives in rural Africa - not through hand outs, but through
partnerships, hard work, and dedication.  
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2017 Highlights

102 Active 
Entrepreneurs

88% increase  
in income

2,407 solar 
lights sold

11,553 people 
with energy

2017 Average Income
By late September a select
number of entrepreneurs had
been trained in our new sales
strategy.  
 
Since completing the training
their average income and
number of households reached
have dramatically increased. 

Training  
Completed



Bright Future
In 2017 we shifted from focusing on individual
sales, to impacting entire communities.  Our
team enters rural towns, villages or
settlements and speaks with local leaders
about the challenges that their community is
facing.  
 
Together we recruit an entrepreneur to solve
those problems. These entrepreneurs help
households to see the cost of living without
access to energy, both social and financial.
They are then able to move past the challenge
of up front cost to see the true power of solar
energy in their homes.   
 
This model is allowing us to impact more
customers, and to be a true source of
livelihood for the entrepreneurs in these
communities. 



Thanking Theo
This year Teophilus Hamukoto, or Theo, celebrated his
five year anniversary with Elephant Energy.  Throughout
his years at EE, Theo has seen significant change. As he
stepped into his role of Director of Sales he became a
force behind that change.  
 
Theo was initially hired to ensure that EE’s energy shops
had adequate stock of products.  As we shifted our model
to focus on entrepreneurs, so too did Theo. Rather than
travel all over the country supplying stock, Theo was able
to recruit a team of entrepreneurs that shared his
passion for transforming communities.   
 
As Elephant Energy grew to eight regions Theo took on
more and more responsibility in the recruiting and hiring
of an even larger EE team.  He nurtured new staff to
understand that their job was impacting communities
through improvements in air quality, educational
outcomes for children, increased savings, and improved
security that come along with solar lights.   
 
In 2017, Theo became a driving force as we shifted our
model to focus on increased impact. His history  

and passion for the work allow him to help shape EE. It is
because of Theo that we understand each community’s
 needs and are able to adapt a solution specific to them. 
 
In his new role as Director of Sales, Theo led the team to
adopt and embrace our new sales strategy. Each day he
holds us accountable for increasing our impact and
ensuring that we all share the same vision: light in every
home, clean air in every kitchen, power in every hand.   
 
Theo calls his hiring at Elephant Energy “one of the greatest  
joys” of his life and we at EE mirror that sentiment. Thank
you Theo for making this work possible! 

Pictured: Theo (far
right) with three
happy Elephant

Energy customers
and their new
solar lights.



Financials

INCOME EXPENSES



St
af

f
Bo

ar
d 

of
 D

ir
ec

to
rs

Zane Wagener 
 

Blake Mckinlay 
Elizabeth Ndivayele 

Theo Hamukoto 
Rachel Buck 

 
Ndeyapo Shikomba 

Fino Ngangula 
Maggie Hangula 
Pontius Mukishi 

Diana Hawala 
Dominic Kolokea 

Anna Simbulu 

Operations Director  
& Executive Director 
Interim Executive Director 
Director of Programing 
Director of Sales 
Business Development  
Manager 
Marketing Administrator 
Regional Sales Manager 
Regional Sales Manager 
Regional Sales Manager 
Regional Sales Manager 
Regional Sales Manager 
Product Manager 
 

Doug Vilsack 
Mike Dow 
Tarn Udall 
Tim Weiss 

Luka Powanga 
Blake McKinlay 

Ilana Jouppi 
Joe Goorman 

Kelly Carlin 
Justin Smith 

George Moore 

Founder and Board Chair 
Vice Chair 
Secretary 
Treasurer 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 
Board Member 

Funding Partners

Alex Penwill 
Aundrea Dahl 

Christian Alexander 
Doug Vilsack 
Ilana Jouppi 

Jamie Stevens 
Jane Backer 

Jannet Lopez  
Jeffrey Dobrinsky 
Jennifer Wohlers 
The Jeschofnigs 

Jim Donovan  
 

Jo Oppenheimer 
Jonathan Lindeen 
Justin Smith 
Lauren Allognon 
Marjorie Foster 
Matthew Harris 
Mike Dow 
Nanette La Du 
Samuel  and Jennifer Fitzgerald 
Scott Meredith 
Tim Weiss 
Tom and Christine Vilsack  

Community Share of Colorado  
The European Commission 
Renewable Energy Systems 
Rose Foundation 
USAID 
Vaughn Ventures Ltd.  
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Suite 175 

Denver, CO 80205

(720)443-0452 
www.elephantenergy.org 
info@elephantenergy.org


